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SPECIAL FUNDS 



1. On 14 April 1964 at the request of TAF, a meeting 
was held with the DCI to discuss a suoolementary TAF budget 
request for FY 65 totaling nearly Q .l. At the meeting 
were the DCI, DDP, DC/CA, C/CA/B2, the Chairman of the Board 
of Trustees of TAF, and the President of TAF£* Submitted to 
the DCI was a TAF Board of Trustees resolution endorsing the 
budget request to the DCI. TAF*s basic position was that TAF 
is now a well-established and accepted organization in Asia 
capable of supporting an expanded operational program without 
equivalent additional administrative costs. 



2. After a review of TAF’s request, the CA Staff in 
June 1964 recommended to the DCI that CIA respond favorably 
to approximately 50% of TAF T s request for supplemental funds, 
or C On 26 June 1964, the DCI authorized this 

additional amount • 



3, The funds authorized by the Agency were FY 1964 
year -end savings. In order to enable the project to utilize 
these funds in a manner consistent with cover, it was suggested 
that the funds be encumbered and listed on the financial 
statements as FY 1964 Special Encumbrances. Authority to 
waive the limitations on encumbrances and criteria for approved 
projects was obtained from DD/P/PG and SSA/DD/S on 30 June 
1964, The Project was directed to formally approve, at their 
BOT meeting in July 196£, as additional encumbered funds for 
FY 1964 the amount of C for the purposes approved by 

the DCI on 26 June 1964: 



a. 

b. 

c. 

d. 



Restoration of 39 projects in 
thirteen countries 
Strengthening of Career Services, 
Training and Personnel Assign- 
ments 

Restoration of The President^ 
Reserve Fund 

Special Anti-Communist Develop- 
ment Fund 



C . 
C . 

c . 
c . 



3 

1 

J 



Examples of Projects approved for Category A; 



1 



Support of an American Rural Specialist in 
Cambodia. 




2. Research in Depth on Japanese Upper House 
Election Patterns. 



3. Support to Professor Gisbert Flanz as 
adviser to the Administrative Improvement 
Research Commission, Korea. 

4. Support to the Philippine Rural Recon- 
struction Movement. 

5. Support to the Voluntary Credit Union 
Center, Taiwan. 

Projects approved under Category C: 

1. Training for Cooperative Development in 
Cambodia (Training was done in Israel 
with highest interest and approval of 
Prince Sihanouk) 

2. Support of an adviser on Student Guidance & 
Counseling, New Asia College, Hong Kong. 

3. Support of an adviser on University Admin- 
istration, Seoul National University, 

4. Support of Organizers for Farmers 1 
Association in Kuala Lumpur. Observation 
Tour of Political Leaders in Kuala Lumpur. 

5. Professor of International trade in 
Singapore. 

Examples of Category D: 

1. Spanish Edition of The China News Analysis 
for distribution in Latin America. 

2. Counseling Centers for young workers in 
Japan. 

3. Chinese adviser to the Ministry of Education 
in Laos. 

4. Taiwan Journalists tour of Africa and Latin 
America. 

5. Support to the World Fellowship of Buddhists 
Conference in Sarnath, India. 
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BREAKDOWN OF ADMINISTRATIVE BUDGET FOR FY-1965 & FY-1966 

\ 

This /part of the budget represents the costs required 
to provide backup support and service to overseas operations; 
to maintain' essential liaison with United States universities, 
suppliers and other institutions and to provide overall policy 
control sfc^d direction for Foundation operations. The San 
Francisco office also serves as a training ground for young 
men ultimately slated for overseas assignment. Sixty-one 
percent of the total administrative budget is devoted to 
these purposes. The budget provides for 85 employees in the 
San Francisco office and for 5 employees in the New York 
office. The budget is broken down among types of expenditures 
as follows: 



General Administration 


FY- 


■1965 


FY-1966 


Personal Services 
Operating Expenses 
General Expenses 
Capital Outlay 
New York Office 


C c 

£ 

-C 


3 

J 1 

3 


a 

i 


L? 

-j 


TOTAL. . . 


c 




c_ 


J 


Overseas Administration 










This part of the budget finances the operating costs of 
the seventeen offices in Asia and will be spent through the 
following accounts: 


Overseas Administration 


FY- 


■1965 


FY-1966 


Allowances 
Foreign Income Tax 
Movement of Personnel 
Operating Expenses 
Capital Outlay 


£ 


J 

n 


h 

e_- 


J 


TOTAL... 


C 


J 


CL-. 


,-3 



CATEGORY B SPECIAL FUNDS 



The purpose of these funds was to strengthen the Personal 
Services (Fringe Benefits) to enable the Foundation to be 
better able to compete in the labor market and attract the 




'tstt 





* 






best young men available to career’s with TAF, funds were 
spent in the following manner: 



Personal Services and Salary Improvement 

Installation of a Language Laboratory, Library 

Special Week-end Training Seminars (Agency 
Training) 

Maps, Books & other Materials Related to 
Training Programs 

Consultation Fees for Studies on TAF’s 
Administration Structure (Allowance 
Schedule, Salaries, etc.) 

Cost of Buddhist Study (To provide Travel & 
Cover Fees to be paid Experts in the 1 
Buddhist Field for TDY to Bangkok for the 
Final Buddhist Conference) 

President's Study Award 

Strengthening Overseas Administration (Reten- 
tion of an Assistant Rep, in Cambodia which 
had not been budgeted for in FY 1965) 

TOTAL... 



C . 3 
t 3 

C- J 
c- 3 

L 3 
C. 3? 

c J 

C 3 
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6. Distribution of Agency recommended Books on 
Contemporary China to appropriate Ministries 
& unofficial advisors on China affairs in 
India, Thailand, Japan. 
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A Attachment A 



Comment* oft TAT Budget (DTP1LLAR Project Renewal, FY 1966) 



1. The TAF Board of Trustees have long felt that there should he a 
revision in TAF's budget presentation and accounting procedures to conform 
to those of other private foundations. Pending a complete review of the 
format required by the Administrative Plan* TAF plans to use the format 
noted on page 7 of the project renewal. The major change in the budget 
presentation appears to be the inclusion ef the salaries et the Representative* 
and hia assistant* pins the salary of hia senior local employee under Programs 
and identified as Support rather than te include these costs under General 
Administration. This change would he mere in line with the budget presen- 
tation of other U. 8. foundations. 

2. TAF's budget for FT 1965 and ry 1966 la summarised on pages 9 \ 
and 10 ef the project renewal. In June 1964, the BC! authorised supplemental 
funds amounting tc |£_ J (Agency savings from FT 1964) which are listed 1 
as Special Category B under Administrative and Special Categories A, C 

and B under Programs. A more detailed breakdown of tho Administrative 
portion ef the budget and tho use of tho Special Categories is attached. Special 
Category B ( y J) has bean used to strengthen TAF's earear service while 
Special Categories A \C C iQ A) 1 ). *** ® (L J have been 

used te implement specific activities and project# in FT1965, and include the 
restoration of the President's Reserve Fund and the establishment of s Special 
Anfi-Ceanoualat Development fund, both of which will bo continued under their 
own headings in ths FT 1966 budget. General administrative coats in FT 1966, 
C- A, have risen only slightly over those of 1965, (A kd« 

case of overseas administration, including Safaris* for Overseas reprosentatives 
and his key associates (see Support under Programs) titers has actually been a 
reduction la FT 1966. XT 3. as comparad with FT 1965. 
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1. The tmoonti and pc rcentagss of TA F programmed funds in 
FY 1966 and FY 1969 allocated to various categories of activities such 
a* education. Laker, *epre»*ntativss 66 TO, ate. are Uatad on pages 
10 call II If the project renewal. Since the dieiribution of TAF*s pro- 
grammed M is to a considerable dogroo dapoadont upon Ike seeUti, 
economic and political climate of tko countries in which TAF io active, 
it ic difficult to evaluate from tki* distance whether or not tkoro io a 
balanced portfolio in the distribution of tko programmed fund* between 
tke varioe* categories. QA/FEO believe* that tbio io primarily ft field 
decision. Along those lines, TAF Xepressntntiees coordinats their 
program* with the Stations, and the Ambassador** commenting en TAF*s 
program in tkeir respective countries have given n favorable response. 
Attacked are copies of die Ambassador*# lottors commenting on dm 
sffectivonese of TAF pregrsutn In tkeir nreas and dm cooperation they 
have received from TAF Pepresentatlvo. 

t. fc FT 1966, there has been a redaction of appronlmatety 10% 
in TAFi netlvitieo in Udecatlon with an iaCrenso in its activities in 
taker. Media, Youth and Student* and taw end Oovemmsnt which appears 
to idflU YAF*s role in Acid anile most tk* requirements of the Stations 
and &e Ambassadors, la Ft 1966, lie TAF Ssprsssntativss have alio* 
cated 14% or $629,9X9 of tk* programmed funds as St* TO. As noted 
on pttgc 19 of tke project renewal, tke Pepres entail vet 66 TO is need 
to support those projects or activities which havt not matured to 6m 
point of protecting a firm project proposal and to permit the Repreeeata- 
tivc to took out and enplore new opportunities for programming. 
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BIOGRAPHIC DATA 



Haydn Willlaas, born Spoxano, Washington, 21 August 1919, 

narried, ana step-child 



Bducat ion 



University of California (Berkeley) , AB 1046 

Fiotcher School of Las and Diplomacy, HA 1947, Ph.D. 1958 

Soplpyttent 

Proeident, The Asia Foundation, 2 January 1964 - Present 

‘Assoc. Doan, Graduate School of Buolncen Administration, 
University of Washington, 1962.1983 

Deputy Asst. Secretary of Defense for International 
Security Affairs, 1961.1962 

Deputy Asst. Secretary of Defense for tfational Security 
Affairs and Finns, 1953.1961 

Aset. Dean, Assoc. Dean and Assoc. Professor, Fletcher 
School of Law and Diplomacy, 1952-1953 

Asst, professor. University of Bfaahington , 1949.195? • 

Fan American Airways, 1941-1946 
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FACT SH3&TI TIES ASIA FDl£!£flTXQ!l 



1. General : CIA created The Asia Foundation (TAF) 

shortly after tbo Korean War la response to a demons! rated 
need for an ostensibly private organisational asset through 
which the United Staten Government could counter coetauniat 
initiatives and cope with rising nations Ilea and economic 
insutf icieucy, In ways not open to P» 8 , official attention . 
Auer twelve yoare operaVIoa , TAF“ ia non firmly estufellstjeu 
i.n A* la with an excel lent range of contacts in the 13 coun- 
tries whore its Representatives are working closely with 
Chiefs of Station and Ambassadors to catalyse, support and 
nn -c txore effective Asian initiatives which advance 0. S. 
policy objectives. 



S asic Scope of Operation a : 

a. TAF cn oioys 157 Americans (most are witting 
of the CIA/TAF connection) and 240 foreign nationals (non- 
witting) . 



b. It has 17 resident offices in 13 Asian countries 
fro® Afghanifctan to Japan, a U. 9. Headquarters office in 
San Francisco and program service office in Hew Tor*. 

c. There are currently approximately 3C0 TAF 
protects, each supported by a signed letter of agreement 
between TAF and an Asian individual or organisation. Many 
of chose projects are email, one-tin© grants for travel, 
goods, or services. Boweyer most TAF projects are approved 
for on© year’s duration, subject to renewal) the entire pro- 
gram is rov.towed by Stations, the Ambassador, and CIA Bead- 
quarters. 

3. Policy Guidance and Review: TAP’s country programs 

are written in the field by tEe'TfijP Representative who coordi- 
nates then .in detail with Stations. Ttay ar© reviewed hore 
with Area Division® of the DflSP, and commented on annually by 
each Ambassador. TAF’s programs oust not only b® cons* is t on t 
with !J. S. policy, but aust actively ouppoa*t tho attainment 
ot Country Team objective* a. The review procedures just 
described assure compliance. Tet within this policy guidance 
fra^ewor^, there is ample room for TAF naaagoaent and ita 
wording Board of Trustees to exercise their initiative and 
judgement, an essential ingredient to effective programming. 




4. Statloa-TAf BelattossMp s: TAP Represent at i re 3 ere 

specifically "prolil bit ©d'”TrSa^Sc' 2 raitic 3 and handling ageatej 
they do, feovsver, spot, ficeess end report cji individual a of 
_'ntoot i.?.! interest to Stations, Ifcdor Station r.-'idnaeo, TAJP*» 
overt programs support organ last loss and individuals of active 
interest to Stations, 

5. Cover: In the field, TAP's cover is considered 

Rood , as evidenced by the fact that Asians continue to invite 
TAP to program in sensitive areas of their national llfo. 
Communist Chinese media attack TAP as an Instrument of the 
USG, but ouch attacks \&&84Ay refer also to Ford and Socfce- 
feller Foundations, Within 0,9, academic and Foundation 
circles, TAP is accepted as a respected and experienced 
institution, but is subjected to occasional allegations from 
certain individuals that it Is concocted with cud supported 
by 01£. />!. 0 

6. Budget Data : TAP’s budget allocation this year is 

Q T It' spent the ease amount last year, TAP has just 

presented tc* cAw^gpsasy- a detailed budget justification, 
developed In the field , in usamwl *tM I eBVitt tsar Stmt temp aad 

-lESasto-, indicating a cebd fc C- J""} i*» FY-1967 . 

This request is under rovlevj toy tit 1 ti ft-gt -ffgy "an<3r tta Area 
Jdv isi-vn g C9Qcom#«i. . 
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me* sctftitD or trustees 



Stanley C. Aliya 

Robert 3. Anderson 

Barry Biagh&s 

Ellsworth Banker 

Arthur H. Dean 

Sortiaor Flelshhacker, Jr, 

A* Cranford Greene 

Col. fl. Allen Griffin 

Dr. Caryl ?. Baskins 

John if. Irsin 11 

Dr. Grayson L. Slrk 

Walter II, Mallory 

Turner H. Bcfiaias 

Bobbins Bilbaak 

sirs. Maurice T. Score 

T. S. Paterson 

Dr, Ltjcian W. Py® 

lira. Banry Potter Ruaooll 

Paul C. Salt* 

Russell C. Paith 

:>r, J. IS. Jalisco Otorllns 







HIGHLIGHTS CURRENT TAP PB0GS&M8 



A FGHANISTAN 

TAT has in place eight highly Qualified American advisors, 
all of when occupy important posts of influence, o.g,, 

Economic Advisor to Mimsier of Coeawrce; Advisor to Had io 
Kabul (who oheroa an office with the Soviets); Civil Service 
Auvioor to Minister of Pinas; Advisor in the Government's 
Education Printing House - to pre-empt a Soviet i&itiativo. 

PAKISTAN 

TAF supports the Central Institute of Islamic Research 
personally looked to by President Ayub as tho vehicle through 
which fcs hopes to pacify dissident elements. T AT is sponsor- 
Aug a tour to tho U.8. of the senior GOP legislative drafts* 
man and made arrangements for him to undertake several months 
study in the 0.3. Congress. This was precollated by another 
TAF project which sent Ur. Charles Sian (Senior Legislative 
Aide to the U.S. Congress) to Pakistan. 

INDIA 



Pregra tarsing here is carefully coordinated with the 
Ambassador, and with tho several American private and offi- 
cial organisations. TAF is developing highly specialized 
pilot programs which, if successful, mill bo carried on by 
Indians, with Indian private and government funds; e.g, 

(1) Indian Parliamentary Institute; ( 2 ) National and Inter- 
national Studios Center, under H. J . Desni , former secretary 
to tho SX£A under Nehru; (3) Tibet House; (4) Eesearch in 
key phase of family planning; and (5) Emphasis on provincial 
areas and young leadership potential. 

CEYLON 

TAP successfully rode out tho open hostility of the 
Bandera naiko Govorasaont anti overtures from tho now Govern- 
ment are very encouraging. It has been a sited to provide an 
economic advisor to tho Government. An American professor 
assigned by TAF to teach political science at tho University 
of Ceylon will soon publish a study on the History of tha 
Trotsky movement in Ceylon. 




THAILAND 

71? 5 Buddhist a&d rural affairs advieor (Bill Klaus&er) 
ifc »&si.u*at in Thailand and is available to Country Teams in 
Thailand, Laos, Vietnam and Ceylon* Klammer's natural 
access to Buddhist circles throughout Asia, along with TA ? 
support to the Bangkok Headquartered World Fellowship of 
Buddhists, is perhaps the Agency's principal octree (link) 
to Buddhist affairs* TAJ support pioneered research in the 
Northeast Bill Tribe fission, identifying many of the problems 
there for subsequent A.l.D, , Station, and 8SAT0 attention* 

TAF is providing the services of an American export la 
Chinese affairs to the Ministry of Education. 

MALAYSIA 

Hero TAF has resident Representatives in Kuala Lumpur, 
Singapore, and Jossulton, North Borneo. It has an American 
Olympic Track Star no advisor to the Ministry of Culture, 
Youth and Sports. TA? supports the Malaya Press which has 
broken the Communist monopoly in the Chinese textbook field 
and now controls 75% of the market. At the request of the 
Government of Singapore TA? has placed American professors of 
industrial relations, modern Chinese history, and political 
science at the Chinese University Hanyang. Hanyang is a 
prime target of pro-Chicom, ant 1 -Malay elan elements. In 
Borneo, TA? is training the areas first Indigenous civil 
servants, providing non-communist Chinese textbooks, support- 
ing the teaching of English language, and providing coverage 
of the North Borneo area, which is beyond the Kuching Sarawak 
Bane capability* . .cos© 500 miles away. Host of TAF's pro- 
gramming is la the more troubled area of Sarawak, however. 

LAOS 



TAF pre-empted Chlcoo initiative, and is now the solo 
supplier of Chinese language textbooks In Laos. It has placed 
a Chinese advisor in tho Ministry of Education and is active 
in veterans organisations and cooperatives. Its progras to 
up-date the education of remote village Buddhist monks is a 
counter- insurgency effort. TA? provides an American professor 
at the Royal Institute of Law who is viewed by Ambassador 
Sullivan as "one of tho few professors of high standing in 
all of Laos." 
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•> withdrawal of 0.8, official press-'- in M r>y 19® 5, 

* — * * mn« A are the only Americana in Combo YJo 

stay-behind capability is largely the by-product of the groat 
respect Princ® Sihanouk had for former TAF Ho present at i vo . 

Since the break In 0,8, relations, TAF has noticed no restric- 
tions on its programming efforts. Understandably , TAF per- 
sonnel are under rather close surveillance and gives Sihanouk's 
volatile personality, TA7 could bo ashed to leave at any time, 
ffo have clandestine costmo in and out, but are so far able to 
operate Quite effectively with overt/ commercial ccnauni cat Iona, 
supplemented with careful briefings and debriefings of TAF 
personnel when they travel outside Cambodia. 

VIETNAM 

TAF bas been asked to develop a GVN Foreign Service 
Institute and staff it with a senior O.S. advisor. TAF bas 
a number of programs designed to help integrate the Hon tag- 
nard minority Into the national life, has established the 
beginnings of a domestic Peace Corps through support and 
guidance to National Voluntary Services, and by highly selec- 
tive programming with Buddhist lay organisations is attempt- 
ing to focus Buddhism's nee militancy along socially construc- 
tive lines. One of our most qualified officers is asslgaed 
to Saigon. With heavy U.8. official presence, TAF capability 
to help tho Vietnamese shore up their own profile is useful 
in Saigon. 

BONG KONG 



Boro TAF has a number of programs which support the 
productioa of factual, objective information about dovolop- 
rcento in Communist China. Of particular importance is the 
presence in Bong Kong of TAF’s senior Chinese Advisor, who 
in addition to his TAF duties, acts as naoagoaont and editorial 
advisor to the owners of the largest Chinese newspaper chain 
in Asia. In this latter capacity ho i® in direct contact 
with tho station. TAF has also ©elected and placed tbo now 
Vic© Chancellor of tbo Chinese University and provided a 
full-time American professor of Student Guidance and Counsel- 
ing at Chinoso University* 



TAIWAN 




TAP ’a program here I* geared to thro® priority areas: 

(i) onnaaciaij creonczsio dovolouracat, <S) etopping itm scientific 
know— how flow from Taiwan, and (3) making Taiwan an attractive? 
p lac® for Chinos® intellectual talent. The withdrawal of 
A, I .£), has greatly conditioned and nharponed TAF approach to 
tbeso problem areas. ?A? has boon requested to provide an 
advisor to the Goveraaeat on national economic planning. 

Its support has deeply influenced national ocionce planning, 
e.g.» on a TAF grant. Dr. Joseph Platt of President’s Science 
Advisory Committee visited Taiwan, hi* rocosaeadations wore 
approved by the Executive Tuan, and tha National Council on 
Scientific envelopment was reorganized. TAF’s program ©aahlos 
Japanese and U.D. scientist* to visit Taiwan find conduct 
science ©esinars, TAF supports the travel of Chinese pro- 
fessors and o-araallsts to Africa, as a part of its program 
designed to enhance the GEC'o prestige in areas vher© there 
are known Chlcos initiatives. 

PHILIPPINES 



Host of TAP’s resources are devoted to varying projects 
designed to alleviate rural unreot, pilot rural projects in 
Mindanao and support to the Philippine A ray Civic action 
program. . Sta support to iortaor President ilGsmlo*» Institute 
of Asian Studios (a policy planning organ of the COP) Is 
viewed as a means by which wo ©ay head off any pro-1 ndonosian 
lines of action and favorably influence the wo r;s of this 
center for formulating GOP policy. TAF 1 ® support to tho 
U.S. Law Center say result In the travel of one of Its asso- 
ciates to Latin America. to lecture on jurisprudence as applied 
to crimes against the state. . .thereby favorably responding 
to a WU Division requirement. TAT, through programing, is 
able so bring its Influence to bear on the Philippine Press 
Inst., National Defense College, and Foreign Service Inst. 

KOREA 



TAF a program 1® designed to bolster and moderate the 
Pah Government. TAF helped create a Korean Foreign Service 
Training Xrtbt iftuto and has ,i rovided the services of e:s» 
Amhasendor Galfo?.a» as advisor. Tha former president of the 
University of Utah is now advisor to the Soeul National 
University. TAF provides an American advisor to the 60SG 
on government reorganisation. 
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. .. . _ c^raxas concentrated on Japanese iu;,..*,.*.., 
havo bcon closely monitored and guided by Atab* fielBchauer 
and pur Chlof of station. Views of leftist writers and pro- 
fessors bar© boos moderated by exposure to world opinion in 
TAF-BUpportod J0XJ3M AL OF SOCIAL AIR) POLITICAL IFSAS. Facta 
on Coarauniet China euro produced through TA? support by the 
Center for Kodora Chinese Studies and fed into outlets which 
influence Japanese attitudes toward Coononist China. TAF 
will bring eight top American physicists to Toxyo this fall 
for a sysiposlua is which they will be placed taco to face 
with Japanese physicists who have hat! only harslet training 
and are now target of Coaauniat influence. 



SUBJECT: Projects QKACTIVE and DTPILLAR 

I. The 5% cost reduction for Radio Liberty in FY 1966 was turned in 

as being $553, 000, which would be attempted from a budget of $11, 063, 000. 
The 5% cost reduction for The Asia Foundation in FY 1966 was turned in 
as being^ which would be attempted from a budget of£^ ~] , 

These organizations have been advised of the requirement to cooperate in 



the President's cost reduction program. The offices of these organizations 
are working closely with the CA Staff to achieve the President's objectives. 
The CA Staff continues to maintain pressure to achieve economies and insists 
that the proprietaries provide for their own higher priority obligations and 
opportunities from their FY 1966 allotments. The C A Staff does not antici- 
pate any reduction for the full FY 1966 allotments. 

In the first quarter report on Radio Liberty it was noted that some 
savings have been achieved through consolidation of activities and manage- 
ment economies in an estimated amount of $239, 000, but these savings do not 
result in any reduction in the $11, 063, 000 required in FY 1966. The savings 
are being shifted to higher priority portions of Radio Liberty's approved 
programs. 



No savings were indicated for TAF during the first quarter of 
FY 1966 since they operate on a different fiscal year basis. It is anticipated 
that completf accounts of projected savings and/or reallocation of FY 1966 



resources will not be available from Its 17 field posts until the second or 
third quarter of the U. S. Government fiscal year. 

II. In the 20% exercise for FY 1967, $900, 000 was listed for Radio 
Liberty and the entir ^ J was listed for The Asia Foundation. The 

latest reading on the list compiled from the 20% submissions to be used 
with the Bureau of the Budget indicates a reduction of $1,900, 000 for Radio 
Liberty and a similar amount of $1, 900, 000 reduction for The Asia Foundation. 
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* This includes the allotment of $850,000 in FY-1964 
funds approved 26 June 1984 for program and administrative 
expenses which were obligated and expended by FY-1965. 

4 . PBOJKCT DATA 

a. Current Objectives: TAF’s covert mission is to sup- 

port the attainment of G.b. policy objectives. It does so 
by assisting Asian individuals and institutions in their 
efforts to strengthen their own societies and institutions, 
giving priority attention to programs which: (1) counteract 

the appeals of communism, (2) promote viable ties with the 
U.S./West, (3) redirect extreme nationalism, (4) eradicate 
irresponsible neutralism/non-alignment, and (5) inculcate 
concepts of freedom and democracy. As a covert political 
action instrument, TAF publicly eschews any relationship 
between U.S. official goals and TAF program objectives. 

This public stance is a practical accommodation to the fact 
that the entire scope of TAF programming is open to scrutiny 
by host governments and the Asian press as well as by other 
foreign governments and non-witting Americans. At the same 
time, by openly declaring its intention to assist Asians in 
activities designed to promote social and economic progress, 
and by carefully cultivating its public image as a private 
foundation, TAF is able covertly to support U.S. Government 
and Agency missions in Asia. Its modus operand! is to pro- 
vide the means through which Asian groups and individuals, 
ostensibly acting in their own interests and for their own 
purposes, actually commit themselves to points of view and 
courses of action which support U.S. national interests. 

By carefully adhering to this modus operandl and taking 
pains to preserve cover, TAF has established access and 
Influence at all levels of society in the countries of Asia 
where it has been represented during the past thirteen years. 
During FY-1065 TAF was able to utilize its special position 
and capabilities to make further significant contributions 
to U.S. Government and Agency goals. For example: 

(1) In Afghanistan TAF continued to maintain Ameri- 
can advisors in positions which allow them to influence and 
provide information on Afghan Government policy at the 
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cabinet minister level. During FY-1965 TAF had nine advisors 
in the fields of education, economic planning and commercial 
development, civil service reform, and for the operation of 
The National Radio. The Civil Service advisor is the only 
foreigner in Afghanistan whose office is in the palace. 

The radio advisor, attached to the Ministry of Information, 
has been most successful in denying the Soviets complete 
freedom to manipulate the National Radio for Soviet propa- 
ganda purposes. 

(2) TAF became the only American presence in Cam- 
bodia in May 1965 when the Embassy officially closed its 
doors and withdrew. TAF has retained personal access to 
Prince Sihanouk and all Government ministries and depart- 
ments. The American staff and dependents have complete 
mobility within the country and either the Representative 

or his assistant travel to Bangkok at least once a month for 
a thorough debriefing by Station personnel. Both officers 
have been trained for clandestine communications in the 
event of an emergency or restriction of travel. It may be 
possible to place an American as Professor of Statistics 
for the School of Administration in the Royal Cambodian 
University who would also serve as an informal advisor to 
the Minister of Commerce. This would give the intelligence 
community a fourth American ear in a very strategic area. 

(3) TAF successfully rode out the open hostility 
of the Banderanaike Government and overtures from the new 
Government are very encouraging. Pending completion of 
negotiations for resumption of U. S. aid, TAF f s programming 
in the small Industries training program and provision of an 
economic advisor to the Government took on added significance. 
TAF programs with youth and students and Buddhists were con- 
sidered by the Station to be areas of direct support to 
Station objectives. 

(4) In Kong Kong TAF continued programs which sup- 
port the production of factual objective information about 
developments in Communist China (The Union Research Insti- 
tute, The Institute of Modern Asian Studies at Hong Kong 
University) . TAF assistance to publications of the Union 
Press provided access to editorial content through which 
media support was created for the C- O program. In 
addition, and at Station request, TAF supported the produc- 
tion of a Spanish edition of CHINA NEWS ANALYSIS, a respected 
English-language publication dealing with Communist China, 
for distribution in Latin America. A French language ver- 
sion for Africa, a Chinese edition for Southeast Asia, and a 
Japanese edition are planned for FY-1966. TAF’s senior 
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Chinese advisor has provided valuable support to Agency 
operations against Chinese Communist targets, both in his 
normal role as TAF advisor on Chinese affairs and as the 
management and editorial advisor to the owners of the 
largest Chinese newspaper chain in Asia. He is in direct 
contact with the Station in this latter capacity and sub- 
stantially contributes to theC program. TAF has also 

selected and placed the Vice Chancellor of the Chinese 
University and provides a full-time American professor of 
Student Guidance and Counseling at The Chinese University. 

(5) In India TAF continued to develop highly special- 
ized pilot programs coordinated very closely with the 
Ambassador and several American private organizations in 
residence, A TAF-supported program of research in a key 
phase of family planning, if successful, will be utilized 

in large Rockefeller/Indian Government effort. Research 
on Metropolitan Growth - a case study of Hyderabad City, 
was also undertaken during the fiscal year. Justice Gold- 
berg's visit to India generated new interest and programs 
in the field of law, some of which will begin in 1966. 

(6) In Japan TAF continued support to the Institute 
for Japanese Social and Political Thought and the quarterly 
JOURNAL OF SOCIAL AND POLITICAL THOUGHT. Facts on Communist 
China are produced by the Center for Modern Chinese Studies 
and fed into outlets which influence Japanese attitudes 
towards Communist China. TAF support to the Japan Workers 
Education Association and programming in youth and student 
field were of considerable operational interest to the 
Station. 



(7) TAF support to the Student Guidance Center at 
Seoul National University and to selected private and pro- 
vincial institutions provides access to sources which help 
keep the intelligence community informed of developments in 
the youth and student field in Korea. TAF programming in 
this field is designed to identify and alleviate some of the 
more immediate problems. In this connection TAF recruited 
the former president of the University of Utah as an advisor 
to Seoul National University on university administration. 
Ex-Ambassador Ga liman completed his second year in Korea as 
advisor to the Foreign Service Institute. TAF supported 
Gisbert Flanz, a Station contact who has excellent access 
to highest Government circles, to assist the ROKG revamp 
provincial administration from that imposed by the Japanese. 
A pilot program in Urban Planning was begun during the year. 
This program is tied in very closely with Station objectives 
and the ^ program. 




(8) TAF continued to supply Chinese language text- 
books to Laos Chinese schools, pre-empting strong Chicom 
interest and initiative in this field. TAF provided an 
American professor of economics for the Royal Institute of 
Laos who is described by the American Ambassador as one of 
the few professors of high standing in all of Laos. 

(9) In Borneo TAF is training the area's first 

indigenous civil servants, providing non-Communist Chinese 
textbooks, supporting the teaching of English language and 
providing the Agency coverage of the North Borneo area, 
which is beyond the Q_ J capability. 

"| views TAF as the primary vehicle for program- 
ming in the sensitive Chinese community of Malaya. The TAF- 
supported Malaya Press has broken the Chicom monopoly in the 
Chinese textbook field and now controls 75% of the market. 

TAF has placed American professors of Industrial Relations, 
Modern Chinese History and Political Science at N&nyang 
University and supports an American Olympic track star as an 
advisor to the Ministry of Culture, Youth and Sports. 

(10) In Pakistan TAF supports the Central Institute 
of Islamic Research, considered by President Ayub as a 
vehicle for modernising provincial government leadership 
and a channel through which to pacify dissident elements. 

(11) TAF’s primary program emphasis in the Philippines 

this year has been on projects designed to alleviate rural 
unrest. TAF initiated a Dilot rural project in the Mindanao 
area, assisted CL Army Civic Action 

Program, and helped create the Philippine Press Institute, 
whose director is£_ _L3 • TAF also supported the 

Institute of AsianStudies, a policy planning organ of the GOP. 

(12) In Taiwan TAF support made possible visits of 
Chinese professors to Africa and Chinese journalists to 
Africa and Latin America. These visits substantially enhanced 
the GRC's prestige in areas where there are known Chicom 
initiatives and little was known of the GRC. This year TAF 
was able for the first time to program in the labor field, 
supporting training seminars on the formation of Credit 
Unions conducted by members of SELA, an affiliate organisa- 
tion of the ICFTU, TAP assisted a significant effort to 
expand and improve the testing and guidance of students in 
Taiwan and held exploratory discussions on assistance to the 
GRC in their development of a Foreign Service Institute. 

(13) TAF’s Buddhist and rural affairs adviser is 
resident in Thailand and is available to Country Teams in 
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Thailand, Laos, Vietnam and Ceylon. His natural access to Bud- 
dhist circles throughout Asia, along with TAF support to the 
World Fellowship of Buddhists, provide the Agency's principal 
entree to Buddhist affairs. TAF provided the services of an 
American expert in Chinese affairs to the Thai Ministry of 
Education who, in addition to these duties, served the Sta- 
tion in an Q JZFC- J capacity. 



(14) In Vietnam TAF assisted in the establishment of 
a Vietnamese Peace Corps through support and guidance to the 
National Voluntary Services. Through the Institute for the 
Execution of Dharma TAF has supported Buddhist social service 
training and educational activities in an attempt to focus 
Buddhism's new militancy along socially constructive lines. 
TAF supported in-service training programs for Vietnamese 
journalists in cooperation with the International Press 
Institute, the Ministry of Psychological Warfare and the 
Union of Journalists. 



(15) TAF continued its support of programs to iden- 
tify and develop leaders in various fields by arranging for 
Aslan participation in Congressional Fellowships, Nissan 
Fellowships and the Harvard International Seminar. 

(16) The Student Grantee Program continues to be of 

interest and use to area desks, the J andp 

programs. ' "" 

b. Changes: TAF Headquarters staff was reduced from 95 

to 85 during the past year. The office in Karachi has been 
closed and U. S. personnel in the Tokyo office reduced by 
one (1) as part of the project's cost reduction effort. 



U. S. Citizens in U. S. 85 
U. S. Citizens In Field 64 
Foreign Nationals in U. S. 4 
Foreign Nationals in Field 

Operational 156 
Custodial 60 



369 



There were no further additions to the Board of Trustees 
during the fiscal year. Two vacancies on the Board may be 
filled during FY-1966. 

There are two changes in the budget presentation for 1966. 
The Board of Trustees have long felt there was a basic distor- 
tion in the present accounting procedures. Ford Foundation, 



for example, lists their entire overseas office expenses as 
a program expenditure. Pending a complete review of the for- 
mat required by the Administrative Plan, TAP, with the con- 
currence of the Agency, now presents it budget request under 
the following format: 

1. General Administration 

a. San Francisco and New York 

b. Overseas 

2. Programs 

a . Overseas 

b. San Francisco Administered 

c . Support 

3. Presidents Beserve Fund 

4. Special Anti-Communist Development 

The salaries of the Kepresentat ive and his assistants 
plus the salary of his senior local employee will be included 
under Programs and identified as Support. 

The Special Anti-Communist Development Fund approved in 
the special funds for 1965 will be continued in FY-1966. 

These funds are for targetted efforts against specific Com- 
munist Initiatives, each of which is to be expressly sxamined 
and approved by the Agency. 

c. Intelligence Production : During FY-1965, 84 reports 

were disseminated, bur lag April of 1965 a complete review 

of the Project's intelligence production was conducted with a 
view to further increasing the quality and timeliness of TAF 
intelligence reports. Changes have subsequently been effected 
in Agency handling of TAF raw reports. Agency training for 
Bepresentatlves and Assistant Representatives was initiated 
during the FY-1965 which Included instruction on reporting in 
the field. It is anticipated that this will result in 
Increased disseminations in FY-1966. 

d. Effect iveness : TAF 'a cover and stay- behind potential 

were perhaps best demonstrated during FY-1965 by its ability 
to remain, fully operative, in Cambodia after withdrawal of 
all Americans, officials and private citizens. The Founda- 
tion continues to review its programming In the field with 
special attention given to duplication. Each country program 
was carefully studied with the Station with particular refer- 
ence to programs being carried out by State, A.I.D. , USIA, 



The Peace Corps, as well as those of Ford, ITS, Rockefeller 
and other non-Government organizations. In all instances 
where TAF programmed in the same areas, it was ascertained 
that TAF programming either complimented or was catalytic 
but did not duplicate. A similar study was carried out with 
regard to programming redundancy, l.e., doing more than 
necessary in certain fields or repeating assistance to an 
excessive extent. 

During FY-1965 a series of seminars were conducted by the 
Agency to better inform and Integrate the TAF staff into the 
Agency and V. 8. Government operational efforts in Asia. In 
the first seminar eight young assistant representatives were 
given a full weekend exposure by an OTR officer to Agenoy 
tradecraft, organization and functioning of the Intelligence 
Community, the Agency Mission and TAF’s role in support of 
that mission. A third seminar in which Chief, FE participated 
was designed to further integrate TAF programming in specific 
areas of Station interest and improve field liaison. Addi- 
tional seminars on labor and youth and students are planned 
for FY-1966. In addition to the seminars described above, 
the Staff has taken the following actions during the year to 
integrate TAF capabilities more closely with those of our 
field stations: 

(1) In mid-April of this year, TAF President Haydn 
Williams was given a two-day training course on the Agency 
mission, organization and modus operandi. OTR subsequently 
provided Williams with training materials for in-house train- 
ing courses at the TAF West Coast installation, 

(2) At our request, OTR provided TAF the services 
of a consultant who helped them develop a language training 
program and construct a small language laboratory. OTR has 
since provided a selection of language tapes and books for 
use in this laboratory. 

(3) To give field stations more lead time in review- 
ing TAF programs, TAF representatives were asked in August 
B64 and August 1965 to prepare projected budget estimates 
for the year beyond the current fiscal year. This means 

that stations now have over a year before final Agency approval 
of a TAF annual program in which to help the TAF Representa- 
tive better orient the program to Station and U. S. Mission 
operational objectives. 

The above training exercises and changes in procedure 
have not only improved the Agency’s functional and operational 
guidance to TAF but have also helped TAF President Williams 




create in his staff a sense of belonging to a larger pro- 
fessional team here in Washington , and a conviction that 
they are providing in their own way an important contribution 
toward common U. S. national objectives. 

e. Problems: A continuing problem for TAF is one of 

maintaining Tts cover as a private foundation; not so much 

in Asia as in American academic, foundation and press circles. 
The CA Staff is presently working with Cover Division and 
other elements of the Agency to develop an improvement in 
funding cover which would enable TAF to issue financial 
reports and generally to be able to conform to pending 
legislation in Congress. 

f. Liaison: TAF Representatives continue to maintain 

all necessary liaison with U. S. Government officials and 
officers, either through contact in their overt capacity or 
through the Station, which covertly represents TAF on the 
Country Team. 

g. Interagency Coordination : Normal program policy 

liaison was carried' out with tU'e Department of State, in 
Washington and abroad. 

h. Plans : During FY-1966 TAF will strive to remain in 

place in Camhodia , help shore up the non-military effort in 
South Vietnam, respond selectively to requests for assistance 
from the new Government of Ceylon and build further on its 
access to the intellectual left In Japan. The Foundation's 
unique access to the inner circles of Buddhism will be 
utilized, with priority on programs which point this emerg- 
ing political and social force in constructive directions. 
Further direct support to the £ j program will be provided 
wherever possible. Continued effortswill be made to place 
American advisors in positions with Asian Governments and 
private institutions where U. S. guidance can be applied. 

i. Costs: Three Headquarters case officers, one security 

CE off icsnrrm two secretaries spend full time on the opera- 
tions of this project. 
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Administration FY-1965 



C. . J 

9 




San Francisco and New York 
Overseas 

♦Special Category B 





FY-1965 



FY-1966 



Programs 

Overseas 

San Francisco Administered 
Support 

♦Special Category A 
♦Special Category C 
♦Special Category D 



Presidents Reserve Fund 
Special Anti-Communist Development 
TOTAL BUDGET 



♦ This includes the allotment of 
approved 26 June 1964 for program and administrative expenses 
expended in FY-1965, 
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Program Categories (FY-1966 ) 



Category 

Education 

Economic Labor Action 
Rural Development 
Civic and Community Action 
Commun icat ions/Med ia 
Youth and Students 
World Affalrs/Xntellectual 
Understanding 

Social Science and Research 
Law and Government 
Science and Technology 
Services for Aslans Travel or 
Study in the U. S. 

Cultural and Intellectuals 
Assistance to Professional and 
International Organizations 
Development (D&TQ) 



Amount 




I 

C J 



% of Budget 
Program 

20 

13 
2 
4 
8 
8 

3 
6 
8 

4 

3 

3 

2 

14 



10 




TOTAL 



100 % 




PROGRAM CATEGORIES (FY 65) 



Category 



Amount % of Program Budget 



Education 

Economic/Labor Action 
Rural Development 
Civic & Community Action 
Communications/lledia 
Youth & Students 
World Affalrs/Xnternatlonal 
Understanding 
Social Science & Research 
Law & Government 
Science & Technology 
Services for Asians* Travel 
or Study in U.S. 

Cultural Projects 
Assistance to Professional 
& International Organiz- 
ations 

Development (D&TO) 

TOTAL 





30.3 

8.9 

1.7 

4.3 

6.2 

7.9 

4.7 

7.3 
5.6 

3.4 

3.4 

2.2 



1.5 

12.4 



mr% 



PROGRAM FUNDS AVAILABLE FOR DEVELOPMENT IN FY-1965 



Afghanistan 

Cambodia 

Ceylon 

Bong Kong 

India 

Indonesia 

Japan 

Korea 

Laos 

Malaysia 

Pakistan 

Philippines 

Republic of China 

Ryukyus 

Thailand 

Vietnam 

San Francisco 

TOTAL. . . 



Development 




Total Program Funds 
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DEFINITIONS OF MAJOR PROGRAM CATEGORIES 



Education ; Examples of TAF programming under this 
general Category: textbook production in Afghanistan, 

Malaysia, and Laos to pre-empt Sino-Soviet initiatives; assist- 
ance to Buddhist educational institutions and lay centers in 
Ceylon, Thailand, Vietnam and Laos; travel and educational 
grants to promising young Asians to study in this country or 
at an appropriate institution in Asia; and placement of 
American professors in Asian universities who in many cases - 
Singapore, Laos, Afghanistan and Thailand - also act as 
advisors to the government. 

Development i These are the funds available to the 
Re pr e sent aXivei' or the development of new projects during the 
program year. In his budget presentation, the Representa- 
tive is required to list under the general category of 
"Development" those projects or activities which he has under 
active consideration but which have not matured to the point 
of presenting a firm Project Proposal to his Home Office. In 
the absence of development funds, the Representative's role 
would be simply to administer and report on on-going, approved 
projects. In other words, it is the development funds which 
keep the Foundation alive and permit the Representative to 
seek out and explore new opportunities for programming. 
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